
Golden Rod Grange Hall Advisory Committee
October 10, 2021 at 10:00 a.m.

Golden Rod Grange Hall, Swanzey

Committee Members Present: Joe Smith, Lillian Chirichella, and Linda Minickiello

Members of  the Public: Lacey Faulkner (prior to the start of the meeting), Ed Mark,
Michelle Mack, Joan Hagar, and Jane Johnson

I. Introduction of  the Committee

Joe Smith thanked those present for attending and introduced the Committee to members of
the public and indicated that additional members of the public (Raette Trombley, Norma Jean
Pinney, and Jodie Turner) have expressed interest in serving in an advisory capacity.

II. Overview of  Committee Work to Date

Smith provided the history of the SPS and the Grange Hall and explained how they intersect
with the Town.   Smith shared the charge of the Committee as set by the Selectmen.  The
Committee was created for the purpose of creating an o�cial town-associated entity to pursue
bids, etc.  The SPS paid for the latest building assessment of May 2020.  Smith outlined key
projects required to make the Grange Hall viable, such as water, septic, accessibility, chimney,
and asbestos abatement.

III. Update/Report Foundation work RGP

Only one bid was received (on the eve of this meeting) to shore up the foundation of the
building.  The cost is anticipated to be approximately $150,000.

E. Mack asked whether there were exemptions for historic buildings.  Smith responded that
there are exemptions; however, those exemptions may limit building the capacity of the
building.



IV. Open Discussion

Joan Hagar noted that  the SPS will be creating and sharing with the Selectmen a booklet with
proposed usage.  Smith responded that this was present in the architects building assessment of
2020, and that the goal was to recommend a speci�c and consistent use that is unique from
Whitcomb Hall.  At one time, there had been discussion about creating a cultural
“compound” via coordination with the Potash Bowl and perhaps the Mount Caesar hiking
trails.  Minickiello said this would be in keeping with the rural, agricultural character of the
building and would be worth future exploration.

E. Mack explained his interest lies in maintaining the character of Swanzey public spaces, such
as Swanzey Center.

Smith related the conversation he had with Lacey Faulkner who came early to the meeting but
was unable to stay.  Faulkner expressed interest in utilizing the building as a  Farmers’  Market
or something similar.

Johnson asked if everyone present knew the de�nition and purpose of a grange, and stated that
she would like to see it stay close to its agricultural roots.

Minickiello stated that unlike other public buildings in the Swanzey, the Grange has outdoor
spaces that are easily accessible and should be considered as part of the plan.

M. Mack noted that usage of this sort would require the presence of basic facilities, such as a
bathroom and water.

E. Mack asked why foundation work was necessary.  Smith and Chirichella explained the issues
with the foundation built by the SPS and shared the plan for repair.

E.  Mack noted that it would be worthwhile for the Committee to connect with those who led
the renovation of Whitcomb Hall, and advised that 501(c)(3) status would be a good step as it
could be used by those seeking to divest themselves of money.  Hagar replied that the SPS has
such status.



V. Next Steps

Chirichella noted that her research has shown that considerable funding for projects such as
the Grange is available; however, being granted the funds requires commitment in writing
from the Town.  Chirichella noted that a lack of maintenance over the years creates a longer list
of projects and increases expenses.

The Committee will create a plan to bring to the Swanzey CIP a request for $20,000 for basic
maintenance.  After discussion about the damage being done to the new front doors, E. Mack
noted that  investments made in the building should be protected.

The Committee will also request for a warrant article to support the foundation project.

M. Mack likes the use of outdoor spaces, would like to see future use tied to agriculture, and
feels that small fees could be charged for use.  Minickiello agreed and felt that to whatever
degree possible the building should contribute toward its keep.

The Committee will draft a plan for review.

The meeting adjourned at 11:20 a.m.


